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- Welcome

» First of Six Webinars

- Webinars will be on-line



Learning Objectives

1. Understand how a regional sustainability plan can be
useful for your community.

2. Recognize how outcomes from VF community
activities generate components of the regional plan.
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PART 1. WHAT IS THE
VIBRANT FUTURES PROJECT




Vibrant
Futures

Mission:

To enable the communities
of Northcentral Montana to
complete a region-wide
visioning, planning,
capacity building, and
information exchange
system that will help
coordinate and move
forward existing local plans
to create a comprehensive
response to high priority
needs and opportunities for
a more economically and
environmentally
sustainable development.

Goals to
Create Vibrant
Communities

Provide
Regional
Perspective

Community
Driven
Solutions

Build Capacity



omponents of Vibrant Communities

* Provide more transportation choices.

O

 Promote equitable, affordable housing.

 Enhance economic competitiveness.

e Support existing communities.

« Coordinate and leverage federal policies and investment.

* Value communities and neighborhoods.
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PART 2:

Components of a Regional Plan
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INPUTS

Map Layers

Scenario
Workshops

Community Regional Catalyst
Roundtables Plan Groups




Community Roundtables




e
Community Roundtables

- Values

Resident Spending Priorities

- Priorities

- Travel Survey

- Visioning




e
What We Heard — Affordable Housing

.




Community Roundtable Summary

- Community input on local priorities for Growth Policies

- Identify examples and potential for regional collaboration
- ldentify catalytic projects

- Demonstrate community support for grant applications

- Identify features of a vibrant community



Map Layers
& Data

Potential data items
compiled from HUD
sustainability indicators,
Growth Policies, expert
webinars.

Source of data include
federal and state
agencies, commercial
data bases (ESRI),
community mapping

300 map and data
layers

On-line access
underway
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http://mapcoop.com/vf-overview/

http://www.vibrantfuturesmt.orqg/



http://mapcoop.com/vf-overview/
http://www.vibrantfuturesmt.org/
http://www.vibrantfuturesmt.org/

e
Fun Fact Poll!



e
Maps & Data Summary

- Data for Growth Policies
- Benchmarks to measure progress
- Tools for businesses to conduct market analysis

- ldentify regional trends



Scenario Planning Process

r

Identify
Indicators &
Collect Data for
model

N\

Generate
scenario maps

r

r

Generate graphs
showing regional
change

N\

Expert Webinars
to refine
assumptions

N\

Describe
potential
scenarios

r

Webinar to
present scenario
results

Conduct six
workshops

Identify hub
towns & satellites
towns

r

Workgroups use
info to generate
strategies

N\




Scenario
Workshops

T.BELKNAP
SROUPHZ
EX*L

CRGANKE —
EnfoEl],

— u‘ﬂr"

']?ermt Jr;rLD HDUS lN6

n‘M“"”

—

ECONOMIT S
thwes |
Ly

—




Future
Scenarios

Continuing
Trends

Boom & Bust

structures per square mile
Number of Structures
0
1
I :
s
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Steady Growth




Scenario Planning Summary

- Data for Growth Policies
- ldentify potential for regional collaboration

- Decision support tool to analyze impacts of development
& site location

- ldentify catalytic projects

- ldentify strategies to promote vibrant communities
- Tools for business to conduct market analysis

- Communication and education tool

- Project future demands on infrastructure



CataIySt Agriculture Catalyst Economic Catalyst
Grou Grou
Groups o o
This group will focus on This group will focus on
agriculture and walue add... economic and business dew...
- Comprised of Last updated Monday at 451pm Last updated Monday at 11:58pm
regional experts &
community

members E.:Uu ﬁ:.n'.‘i %, A
B=X01" MLEVE
- Develop the path h |

for catalytic projects

L Physical/Natural . Social Catalyst Group
- Provide input on Resource Catalyst This group will focus on
goals and strategies Group population, education, ha..
This group will focus on land Last updated Monday at 11:50pm
use, transpartation,...
- Meetings from JUly, Last updated Monday at 11:54pm

2013 thru Spring,
2014




e
Catalyst Group Summary

- Community Input

- ldentify potential for collaborations

- ldentify regional projects

- ldentify strategies for vibrant communities

- Information sharing through best practices



FOCUS ON GROWTH
POLICIES




e
Why Plan

- Legal Basis for Subdivision and Zoning
Regulations. Must have an updated Growth
Policy to amend regulations or adopt new
regulations.

- Jurisdiction is more competitive on grant
applications. (CDBG, TSEP, HUD, DOT, EPA .....

- Guide for decision makers on budget priorities &
development proposals

- Coordination on planning projects

» MDT may add pedestrian trails to road projects if
shown in G.P.

» Coordinate water & sewer projects with road projects
» Work with DES on policies for emergency access .....



e
Growth Policy Review

Benchmarks to evaluate current
Growth Policy

Best practices from region on goals &

policies

ldentifles common themes, Issues
and resources




e
Growth Policy — MCA Reqguirements

- Document data and trends for each element.
(Note: Most need to be updated with 2010 Census data)

- Include goals and objectives for each element.
(Note: Many had data without corresponding goals & objectives)

- Gravel and Sand Resources/Wildland Urban Fire
strategies (Note: New requirements. Most need to add this info)

- Implementation — Timeline, Intergovt. Cooperation,
Subdivision review criteria .....



e
Growth Policy Review — Housing

Housing Assist.

Energy Costs

1

eee—— = Policies
i ® Trends
Fair Housing F
]

Housing Condition

Vacancy Rate

Home Ownership h
0

5 10 15 20 25



NOTES:

Housing Best
Practices

Resources

Sample Policies

The 2010 Census does not include data on housing costs. Data on housing
costs are available from the U.S. Census American Community Survey or from
the MT Dept. of Commerce at: hitp://housing.mt.gov/FAR/whitepaper.mcpx

Data sources for energy costs include the “Low Income Energy Assistance
Program” (LIEAP) data and the MT Dept. of Com.:
http://housing.mt.gov/content/FAR/docs/HomeEnergyAffordabilityGap.pdf

Policies to reduce energy costs included:
Promote weatherization and publishing a resource directory.
Promote energy audits.
Use of green technology and alternative energy in new housing developments

Most growth policies used 2000 census data on the age of housing to provide
an indirect measure of housing condition. More comprehensive data are
available for both counties and municipalities from the Dept. of Commerce:
hitp://housing.mt.gov/CP/housingconditionstudy.mcpx. Policies addressing
housing condition included:
- Promote housing rehab programs. Historic preservation. Demolition of
deteriorated houses

Undertake property maintenance efforts including code enforcement and
education

Encourage upgrades to mobile homes

Info on fair housing from MT Dept. of Commerce:
hitp://housing.mt.gov/FAR/fairhousing.mcpx_Common policies in growth
policies that addressed fair housing included:

Providing for special needs population (seniors, disabled, mentally ill, and
homeless)

Disperse public housing throughout city
Address the shortage of rental units (both affordable units and overall rentals)
Provide fair housing education for lenders and landlords.



http://housing.mt.gov/FAR/whitepaper.mcpx
http://housing.mt.gov/FAR/whitepaper.mcpx
http://housing.mt.gov/FAR/whitepaper.mcpx
http://housing.mt.gov/content/FAR/docs/HomeEnergyAffordabilityGap.pdf
http://housing.mt.gov/CP/housingconditionstudy.mcpx
http://housing.mt.gov/CP/housingconditionstudy.mcpx
http://housing.mt.gov/FAR/fairhousing.mcpx

Appendix B: Glossary

Best
Mia reee ment
PRCtice [EMF

EMP's ae pactices that hawe beenadopted to minimee non-pointsoun e water pollution from
forestry, agricultuml and comst ruction activitie 5. while not required by meulation, the wse of
EMPs fas beenwidsly accepted by the forst prod wets indwstry, producers, trikaland othar
geencies. The se of woluntary BMP'S has provento be an effect ive tool in limitine nonpoint
pollution. hitp: /4 nrc. mt.eowffo mst ry/Ass Gtance /Practices,/bmp.asp

wiar de q.mt.eo wginfio/ il PRES pd 5,/ T EMEP FiedGuide. pdf

Emwnfied

The Enviranrmental Protection Agency $E% defines brownfields az real property, the
ewpansion, redevelopment, or reuse of which may be complicated by the presence or
patential presance of a hazardous substance, pollutant, or contaminant

bt poffdeq it o/ brownfie ldsdefa ul. m: px

Bubblk DEemm

Bubble dimmrams comEt ofa series of cim ks or munded shapes overbyed ona base mep 1o

ind kate the gepzral Bnd e within the ama. These Bnd uses am desgnated inaccordance with
the tase layerand the soals and objectives withinthe erowt b policy. The shapes roushly
corespond tothe landscaps, but theyam not specific and Bk detil.

Capital
| mpriwe ment
=]

& Capial improwement PEN [CIF] 5a bodeeting and fimn: 8l tool used by a kocaleowerning body
to establsh public works refabiltation and maimerance priorities and toestablishfund ing for
Epais and improvements. The CIP includes plnning, setting priorities, effec tive public warlks

mamegement, firmncial meregement, and community dec 6ion process.
Wi co mdew mt.eowc onte nt P ublicationsfdoc s /CIPMan e D C T odf
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PART 3:

The Regional Plan as a Tool




Regional Plan Elements

Relationship

Introduction Background to HUD Grant Vision
Planning : Growth Policy Scenario
Process PG Review Planning Workgroups
Regional Regional Regional Regional
Context Profile Relationships Collaborations
Charting the Sustainability Sustainable
Future Indicators Scenarios
Regional Goals Eir\?;bpili?y
& Strategies Principles
Implementation Catalytic Decision Growth Policy Action Plan

Projects Making Tools updates




Example Plan

The Growing TenstCommunites Fesommended Skatgicn snd Aakona &llime fuor growping:

The Found akion Srategies recommend sregond vnd loal femework for ongeing work o aupportimnstsemmuniie.
Wodeled on he relbfionahipa end wwlies nthe heartof be Growing TmnstCommuniias Parhership, heae aimigicn

mikn an ongoeng regional efort nolng dwerse parnem snd ik bz n decmien meking snd
mpkmeanieion atall leueh.

The Rrategies to At@ct Hou sing and Employ ment Growth resommend sclena b meke gresturban pleces hotere
siresive o homehddasnd busineases, remoue bamierm o dewekpmentand supportdewechpmentin i e,

43

The Strategies to Rrovide Affordable Housing Choiees recommended sciom o deine snd quenty hoaing needs,
presenie exising and aupply new housing choices, snd @pislze on he velue aenied by e privet merket enhanced
by fmnatinwesiment, in order b achicoe he brondestmnge ofaflordebiidy in temitsommunifes.

The Strategies to horease Access bo Opportunity recommend eoions b undermiend regiond dapariies in pecan
apporiunily, Menffy ecaing snd pokeninl new resourcses end tob o mest communily needs, end buid wpport fr
equitehle apporbini$es hrough sluceion, conldiom, snd kademhip.

Foundation Housing Access to
Strategies Choices Opportunity
1. Establh a reqionad B, Conaudt staton anca 11, Fetzs qurrent am 149, Aaaess communky
proqram bo suppTt planning huture houdng nesas In newls
thrung ana saukable 3 Lselag sfdenyin randt canmuniies 20. vt In amaronmenta
krangt conmupHles rangdt communif e 12. Mnim|p= d splacement ana pubk hmakh
2. Bulk partrerships g A, ocabe, aedqn ana through preseraton 21. vt In moonomic
pramaohe colaboraton prosd s acoess bo ana regacameant wtalby ana oppaortuniby
5. Enqage attecHwly vikh randt gtatons bo 15. Cret houdng 22, et in enltabde
cammuniby upport TOD TEa0lFCEE ho it moblliby opons
shakisholoars Q. F1opt Innovathes randk-aepenaent 25 Jnwegdt In eultal =
a. Bulk capacky hor pring bods popdations access b high aqualty
cammuniby 0. Jweast 0 InasTuchurs 4. dmplament a TOR a1ucaton
anqaqamant and pubdcraaim ety acaulaion 29, Jezgt In public sty
1. Bvdugteana monka Impr v ement 2 hung In franat communiias
Impacts g cdkoomes 13, Bpana wlus cphire

Hnandng a5 a bl b

Inragrichare ang

atoraads houdng

. Make aurpus pubic

@z awalale by

atoraade houdng

17, Lma 378 marked walue
Hrogh Incenties

13. Impdemeent resqional far
hougng s secqnant

Principles [see sidebar) HUD, DOT, and EPA are coordinating investments and aligning policies to support
communiies that want to prouide more housing dwices, make Tanspotaton #stems more efficient and
refable, remforce exicting noestments, protect the envionment, and support vibramt and  healthy
neighb o ods that atiract businesse 5

In 2011, & conzortum of qouemmental, buziness, afford able housing, and other no n-proft sEkeho Mers fom
the centrl Puget Sound region applied for and received a $ milion reqional planning impleme metion gra nt
from the Parmership for Sustinabily. The wark of the Growing TrAsit Communibies Parmerzhip iz funded by
that g Nt

The Central Puget Sound
Reqgion

rhe oo d Pugel Sound icgon & one of the
mao mciopollan icgoman the

Mo Uricad of Lhe Unlod Stale. ILindude,
K, Kiaap Pocs, and Sndomeh e
and then 22 ol and L, ard ke
o anacad reak b SH wuac mie
1850 :;quac hiameo]. fhe iegons
geogapy indvase, and ndwlecuiban, imal
and icuuniee bk . Mumo o fdb, mounlans,
and kb piowide agnifionl wandy Lo the
Lopog apfw of Lhc iogon, whidh iangea n
desdan om aca led al Fugd Sound oo
19000 MecL (mac than 9,000 madoa] d Mounk
Pang .

Waszhington State Growth
Management Act

n 1730, the Yexhnglon Sare Legelilae
adnpied the Govwh Managemend Aol (4] o
aklims it naed and uplnned gieath
thal pened a thies 1o the envennment,
sunlanailc oo me devcop monl, and quakile
of e n Yaxtanglon. rhe bndma kool
gl the impo Loes of proadie ok
pomig o ppdaon ond orpovme il goah
U mugh donbiiving and piolcding oibed acx
and nalud | ceoees lands, deugnatng whan
govih acx, o popaing compidiooes
pom thiowugh a doenb dual i amevank. thal
idledia] W anbnglon s iopon d digady and
abong badwon of bed govarmend conud .
Fhe ool o Pugd Sound igan b a long
ety of obcn cgagemonl n panmg
dmuom, both d the ioponal and locdl lods,
wfach hen miluenend aloplal par amd poioe.
il ed imgond values, on wav of e, Lhe

and P

State and Regional Frameworks

bz the fedemly  designated  MetropofEn  Planning
organiztion and stete  designated  Fegonal Planning
O aniztion for the centrel Puget Sound region, the Puget
Sound Fegional Coundl develops policies and oo onfinates
decizions  about regienal qrowth, Tansportetion, and
BCOMOMIG  deselpment  planning  wihin - Kng,  Pience,
Snohomish, and Kitmp counties. PSRC's members nclude
uuer G0 coumty, Gity, port, tenst, wbal, and sete agencies.
FSRC iz also the lead reginal economic d evekpment
planning resounce and home to the Prospe ity Parmersip, a
coalition of more than 300 qovernment, busne s, labor and
communiy orjanggtions dedicated to improung long-tem
BCOND Mic prosperiy for the region.

WISION 20, & dopbed by PRGN 200E, i3 the reqion’s bn g-
range qrowth management, envinnmentz), &conomic and
transportztion stmteqy. It arculates a shared srateqy for
mauing the cemra | Puget Sound region towad a sustEinabbke
fiture  through  the combined efforts of individuak,
quuernments, orqaniztons and the private sector. WISION
2040 addresse sth e Key question:

MM c e R SCCOGTIOCHE Hhe dniipaied guovdt
at Wl by & 005 Giilion pedpe a3 el fobas bl A040
wilie erlaRe ity e Ao 2D O QLR qualy of
e

A @ esponse to i dialenge, WISION 2040 buik s upen
reqional qoals that are ntended to promote the ideals of
‘heople, prospenty, and planet™ and that are implkmemted
through @ Fegional Growth Stteqy and supported by
Muticounty Planning Palicks [MPPs) The qoak, policies,
and actions i WSION 2040 build upon @ vizien for the region
85 @ compact urban area that is surmunded by mml and
resource lands, and that iz anchored by a set of defined



e
Using the Plan

Round- Growth | Maps & | Scenario Work Regional
tables Policy Data Planning Groups | Plan
Review
X X

Community input on local

priorities

Data for Growth Policies & X X

Grants

|dentify potential for regional X X X X X
collaboration

Decision support tool to analyze X

impacts of projects

|dentify catalytic projects X X X X
Benchmarks to measure X X

progress

|dentify sustainable strategies X X X X



e
Using the Plan

Round- Growth | Maps & | Scenario Work Regional
tables Policy Data Planning Groups | Plan
Review
X X

Demonstrate community
support for grant applications

Tool for businesses to conduct X X

market analysis

|dentify regional trends X X

|dentify features of a vibrant X X X
community

Best practices to respond to X X X

planning issues

Communication- Education tool X X
on regional issues

Project future demand for X
infrastructure projects



e
Case Study — TSEP Grant

- Finances public facilities
- Competitive grant

- Criteria — “How does the proposed project fit in with the
County Growth Plan?”

- FY 2012/2013 - Six proposals were funded and six were
not funded

- No grants received points for documenting job growth



e
Case Study - TSEP

Funded Projects Projects Not Funded

- “Project Is consistent with - Growth policy Is outdated
the growth policy.”

- No need demonstrated In
Growth Policy

- No mention of project in
Growth Policy




PART IV

Wrap-UP



Evaluation



- Next Webinar — Using the maps & Scenarios
- Reminder — Webinar will be on-line

- Thanks for participating



Additional Resources

« http://www.sustainablecommunities.gov/aboutUs.html

« http://www.vibrantfuturesmt.org/



http://www.sustainablecommunities.gov/aboutUs.html
http://www.vibrantfuturesmt.org/
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