
USING THE  
REGIONAL PLAN 
Vibrant Futures Webinar Series 



• Welcome 
 
 
• First of Six Webinars  

 
 

• Webinars will be on-line  
 
 

 
 
 

USING THE 
PLAN 

Maps & Scenario 
Planning Tools 

Livability Tools 
Part 1 & 2 

Implementation 

Overview of 
Regional Plan 



Learning Objectives 

1. Understand how a regional sustainability plan can be 
useful for your community. 

2. Recognize how outcomes from VF community 
activities generate components of the regional plan. 

3. Learn how to incorporate key components into local 
planning initiatives. 
 



PART 1:  WHAT IS THE 
VIBRANT FUTURES PROJECT
  
  



Vibrant 
Futures 

 Goals to 
Create Vibrant 
Communities 

Provide 
Regional 

Perspective 

Community 
Driven 

Solutions 

Build Capacity 

Mission:    
To enable the communities 
of Northcentral Montana to 

complete a region-wide 
visioning, planning, 

capacity building, and 
information exchange 
system that will help 
coordinate and move 

forward existing local plans 
to create a comprehensive 

response to high priority 
needs and opportunities for 
a more economically and 

environmentally 
sustainable development. 

 



Components of Vibrant Communities  
• Provide more transportation choices. 

• Promote equitable, affordable housing.  

• Enhance economic competitiveness.  

• Support existing communities. 

• Coordinate and leverage federal policies and investment.  

• Value communities and neighborhoods.  



Themes  



PART 2:   
Components of a Regional Plan   
 



INPUTS 

Regional 
Plan 

Community 
Roundtables 

Scenario 
Workshops 

Map Layers 

Growth 
Policy 

Review 

Catalyst 
Groups 



Community Roundtables 



Community Roundtables 

• Values 
 

• Priorities 
 

• Travel Survey 
 

• Visioning  
 
 



What We Heard – Affordable Housing  



Community Roundtable Summary  

• Community input on local priorities for Growth Policies 

• Identify examples and potential for regional collaboration 

• Identify catalytic projects  

• Demonstrate community support for grant applications 

• Identify features of a vibrant community 

 



Map Layers  
&  Data  

http://mapcoop.com/vf-overview/ 
 
http://www.vibrantfuturesmt.org/ 
 
 
 

 

• Potential data items 
compiled from HUD 
sustainability indicators, 
Growth Policies, expert 
webinars. 

 
- Source of data include 

federal and state 
agencies, commercial 
data bases (ESRI), 
community mapping 
 

- 300 map and data 
layers  
 

- On-line access 
underway 

 
 
 

http://mapcoop.com/vf-overview/
http://www.vibrantfuturesmt.org/
http://www.vibrantfuturesmt.org/


Fun Fact Poll! 
 



Maps & Data Summary 
•    Data for Growth Policies 

 
•    Benchmarks to measure progress 

 
•    Tools for businesses to conduct market analysis 

 
•    Identify regional trends 

 
 



Scenario Planning Process   
Identify 

Indicators & 
Collect Data for 

model 

Expert Webinars 
to refine 

assumptions 
Conduct six 
workshops 

Identify hub 
towns & satellites 

towns 

Describe 
potential 
scenarios 

Generate 
scenario maps 

Generate graphs 
showing regional 

change 

Webinar to 
present scenario 

results 

Workgroups use 
info to generate 

strategies 



Scenario 
Workshops 



Future 
Scenarios 

Continuing 
Trends  
 
 
Boom & Bust  
 
 
 
 
Steady Growth 
 



Scenario Planning Summary 
•  Data for Growth Policies 
• Identify potential for regional collaboration 
• Decision support tool to analyze impacts of development 

& site location 
• Identify catalytic projects 
• Identify strategies to promote vibrant communities 
• Tools for business to conduct market analysis 
• Communication and education tool 
• Project future demands on infrastructure 



Catalyst 
Groups 

 

- Comprised of 
regional experts & 
community 
members  
 

- Develop the path 
for catalytic projects 
 

- Provide input on 
goals and strategies 
 

- Meetings from July, 
2013 thru Spring, 
2014  



Catalyst Group Summary 
• Community Input 

 
• Identify potential for collaborations 

 
• Identify regional projects  

 
• Identify strategies for vibrant communities 

 
• Information sharing through best practices  



FOCUS ON GROWTH 
POLICIES 



Why Plan 
• Legal Basis for Subdivision and Zoning 

Regulations.   Must have an updated Growth 
Policy to amend regulations or adopt new 
regulations.  
 

• Jurisdiction is more competitive on grant 
applications. (CDBG, TSEP, HUD, DOT, EPA …..)  
 

• Guide for decision makers on budget priorities & 
development proposals 

 
• Coordination on planning projects  
MDT may add pedestrian trails to road projects if 

shown in G.P.  
Coordinate water & sewer projects with road projects  
  Work with DES on policies for emergency access …..  

 



Growth Policy Review  

Benchmarks to evaluate current 
Growth Policy 

Best practices from region on goals & 
policies 

Identifies common themes, issues 
and resources 



Growth Policy – MCA Requirements 
•   Document data and trends for each element.                    

(Note: Most need to be updated with 2010 Census data)  

 
• Include goals and objectives for each element.                  

(Note:  Many had data without corresponding goals & objectives) 

 
• Gravel and Sand Resources/Wildland Urban Fire 

strategies (Note:  New requirements.  Most need to add this info)  

 
• Implementation – Timeline, Intergovt. Cooperation, 

Subdivision review criteria ….. 
   



Growth Policy Review – Housing  

0 5 10 15 20 25 

Home Ownership  

Vacancy Rate 

Fair Housing 

Housing Condition 

Energy Costs 

Housing Assist. 

Housing Cost 

Policies  
Trends  



Housing Best 
Practices  

 
NOTES:  
 

• The 2010 Census does not include data on housing costs. Data on housing 
costs are available from the U.S. Census American Community Survey or from 
the MT Dept. of Commerce at:  http://housing.mt.gov/FAR/whitepaper.mcpx 

 
• Data sources for energy costs include the “Low Income Energy Assistance 

Program” (LIEAP) data and the MT Dept. of Com.: 
http://housing.mt.gov/content/FAR/docs/HomeEnergyAffordabilityGap.pdf 
 

• Policies to reduce energy costs included:  
• Promote weatherization and publishing a resource directory.  
• Promote energy audits. 
• Use of green technology and alternative energy in new housing developments 

 
• Most growth policies used 2000 census data on the age of housing to provide 

an indirect measure of housing condition. More comprehensive data are 
available for both counties and municipalities from the Dept. of Commerce: 
http://housing.mt.gov/CP/housingconditionstudy.mcpx.  Policies addressing 
housing condition included:  

• Promote housing rehab programs. Historic preservation. Demolition of 
deteriorated houses  

• Undertake property maintenance efforts including code enforcement and 
education 

• Encourage upgrades to mobile homes 
 

•  Info on fair housing from MT Dept. of Commerce: 
http://housing.mt.gov/FAR/fairhousing.mcpx  Common policies in growth 
policies that addressed fair housing included: 

• Providing for special needs population (seniors, disabled, mentally ill, and 
homeless) 

• Disperse public housing throughout city 
• Address the shortage of rental units (both affordable units and overall rentals)  
• Provide fair housing education for lenders and landlords.    

 

Resources 
 
Sample Policies   

http://housing.mt.gov/FAR/whitepaper.mcpx
http://housing.mt.gov/FAR/whitepaper.mcpx
http://housing.mt.gov/FAR/whitepaper.mcpx
http://housing.mt.gov/content/FAR/docs/HomeEnergyAffordabilityGap.pdf
http://housing.mt.gov/CP/housingconditionstudy.mcpx
http://housing.mt.gov/CP/housingconditionstudy.mcpx
http://housing.mt.gov/FAR/fairhousing.mcpx




Fort Belknap CEDS  



PART 3:    
The Regional Plan as a Tool 



Regional Plan Elements 
Introduction Background Relationship 

to HUD Grant Vision 

Planning 
Process Public Input Growth Policy 

Review 
Scenario 
Planning  Workgroups 

Regional 
Context 

Regional 
Profile 

Regional 
Relationships 

Regional 
Collaborations 

Charting the 
Future 

Sustainability 
Indicators 

Sustainable 
Scenarios 

Regional Goals 
& Strategies 

Group by 
Livability 
Principles 

Implementation Catalytic 
Projects 

Decision 
Making Tools 

Growth Policy 
updates Action Plan  



Example Plan  

  



Using the Plan 
Round-
tables 

Growth 
Policy  
Review 

Maps & 
Data 

Scenario 
Planning  

Work  
Groups 

Regional 
Plan 

Community input on local 
priorities 

X X X 

Data for Growth Policies & 
Grants 

X X 

Identify potential for regional 
collaboration 

X X X X X 

Decision support tool to analyze 
impacts of projects 

X 

Identify catalytic projects X X X X 
Benchmarks to measure 
progress 

X X 

Identify sustainable strategies X X X X 



Using the Plan 
Round-
tables 

Growth 
Policy  
Review 

Maps & 
Data 

Scenario 
Planning  

Work  
Groups 

Regional 
Plan 

Demonstrate community 
support for grant applications 

X X X 

Tool for businesses to conduct 
market analysis 

X X 

Identify regional trends X X 
Identify features of a vibrant 
community 

X X X 

Best practices to respond to 
planning issues 

X X X 

Communication- Education tool 
on regional issues  

X X 

Project future demand for 
infrastructure projects  

X 



Case Study – TSEP Grant 
• Finances public facilities  

 
• Competitive grant 

 
• Criteria – “How does the proposed project fit in with the 

County Growth Plan?” 
 

• FY 2012/2013  - Six proposals were funded and six were 
not funded 
 

• No grants received points for documenting job growth 



Case Study - TSEP 

Funded Projects 
•  “Project is consistent with 

the growth policy.”    

Projects Not Funded 

•  Growth policy is outdated 
 
• No need demonstrated in 

Growth Policy  
 

• No mention of project in 
Growth Policy 
 



PART IV 
Wrap-UP 



Evaluation 
 



•  Next Webinar – Using the maps & Scenarios  
 

• Reminder – Webinar will be on-line 
 

• Thanks for participating 
 
 



Additional Resources 
• http://www.sustainablecommunities.gov/aboutUs.html 

 
• http://www.vibrantfuturesmt.org/ 

 
 

http://www.sustainablecommunities.gov/aboutUs.html
http://www.vibrantfuturesmt.org/
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